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Without derogating from the generality of the foregoing neither the TWIND Consortium nor any of its
members, their officers, employees or agents shall be liable for any direct or indirect or consequential
loss or damage caused by or arising from any information advice or inaccuracy or omission herein.
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EXECUTIVE SUMMARY
The main objective of the TWIND project is to create a network of excellence to dynamize a pool of
specialized research professionals and trainees in the domain of offshore wind energy to support an
emerging industry in Portugal in a field with a very strong anticipated growth and no dedicated training
curriculum.
These objectives will be fulfilled through a set of strategic activities well-structured throughout the
project including workshops with stakeholders. Engagement with relevant stakeholders and
companies will provide guidance from the standpoint of industry to the main strategic orientations of
the current status of the offshore wind industry, thus helping in the definition of the strategy for
TWIND and, if required, redirect the identified research topics for the staff exchanges and other
networking activities.
The “Stakeholder Engagement Plan” (SEP) is produced in the scope of Task 4.1: “Set-up a working
group with stakeholders”, of Work Package (WP) 4: Stakeholders Engagement.
The Stakeholder Engagement Plan was drafted by WavEC Offshore Renewables, with the collaboration
of Tecnalia, which is the leader of this Work Package, as well as input from all partners.
During the life cycle of the project, TWIND will organize 3 workshops, gathering and generating
relevant information. The objective of this TWIND SEP is to establish the guidelines for the Consortium
to identify the stakeholders that could be interested in participating in the workshops, provide the
required industry-oriented approach to TWIND and foster the growth of the sector in Portugal.
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1

INTRODUCTION

1.1

Purpose of the stakeholder engagement plan

The Portuguese Government approved in 2017, the Industrial Strategy for Ocean Renewable Energies
(EI-ERO)1 with the aim of developing the country’s offshore renewable energy potential. According to
the EI-ERO, offshore renewable energies have the potential to supply 25% of the electricity consumed
annually in Portugal and create a new export chain in these new technologies. The government
envisages that potential exports in this field could increase up to ten times the current employment in
the active sectors, with the greatest potential for exports seen in the development of the floating wind
technology.
With this strategy in mind, WP4 of the TWIND project aims at disseminating R&D opportunities and
challenges among offshore wind stakeholders in Portugal, identifying how they can benefit from R&D
in early stages and which are the main barriers. WP4 will also identify business opportunities, in
particular for SMEs, based on R&D and innovation and will support capacity building of the whole
supply-chain involving key actors in Portugal (utilities, manufacturers, engineering companies,
suppliers, among others). These objectives will be fulfilled through a set of strategic activities wellstructured throughout the project, including workshops with stakeholders.
The TWIND project acts as an initiative to promote the development of offshore wind energy in
Portugal. As such it has a different approach than other projects that are focused on a specific
technology, or act within the scope of a company or cluster. In the latter case, stakeholders would be
directly involved in the development and execution of the technology, whilst in TWIND the focus is on
identifying those stakeholders that in the future could, and would, become developers and investors
of offshore wind projects in Portugal acquiring a position that will allow them to develop projects
worldwide. In this case, the stakeholders won´t be linked directly to TWIND, but to the progress of
offshore wind in general.

1.2

Definitions

Many definitions can be found on the meanings of “stakeholders” and “stakeholder engagement”. For
the purpose of this project, we define Stakeholder as “any person/company/institution who has
interest in offshore wind in Portugal”. At the same time, Stakeholder Engagement is defined as “the
process of entering into a respectful constructing dialogue with the stakeholders”.
The objectives of stakeholder engagement are:
•
•
•

to listen to their views and concerns,
to learn from their experience in the sector,
to consult on their opinions on what is needed for the promotion of new projects,

1

Resolução do Conselho de Ministros n.º 174/2017.
(https://data.dre.pt/eli/resolconsmin/174/2017/11/24/p/dre/pt/html)
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•
•

1.3

to present them the opportunities of the offshore wind sector in Portugal and worldwide,
to inform on the results obtained.

Geographic scope of the SEP

The focus will lay primarily on the Portuguese Industry, but since most of the current offshore wind
farms are located in other European regions, other countries will also be deemed relevant, namely:
-

Germany
UK
Denmark
The Netherlands
France

The involvement of companies from other countries is thus not discarded.

2

DESCRIPTION OF THE STAKEHOLDER ENGAGEMENT PLAN

The stakeholder engagement will consist of the following steps:
-

Step 1: identification of all stakeholders.
Step 2: prioritization to determine who is important.
Step 3: visualization to understand the overall stakeholder community.
Step 4: engagement through effective communications.
Step 5: monitoring the effect of the engagement.

Figure 1. Stakeholder analysis process. Source: Project Management Institute.

2.1

Step 1: identification of all stakeholders

The objective is to identify the main companies in the supply chain and categorize them, including as
well the identification of Institutions and Clusters or sectorial associations in Portugal which could have
relation to offshore wind. To obtain this list, companies included within the scope described in 2.3 will
be contacted.
Research projects, as the ones detailed in the Deliverable D2.1 on Funding Options will also be included
within the scope.
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Finally, the main associations involved in offshore wind development, such as WindEurope or EERA
Wind, will be considered as a source of information.

2.2

Step 2: prioritization to determine who is important

A general and detailed list of the categories to include can be obtained from the Supply Chain Matrix
developed by The Wind Energy Network (see Attachment 1). It identifies the list of
companies/organisations and the services/products that they offer, specifically to the wind energy
industry.
1. DEVELOPMENT AND CONSENT
o Surveys
o Met Masts / Wind Monitoring
o Planning / Consenting
o Engineering & Design Studies
o Consultants
o Human Impact Studies & Stakeholder Engagement
o Certifications
2. INFRASTRUCTURE
o Manufacture / Supply/Installation of Cables
o Cable Protection / Scour Protection
o Diving Services / ROV´s
o Structural Components
o Engineering Services / Components
o Electrical Services / Components
o Vessel Construction and Maintenance
o Facilities & Structure
3. INSTALLATION & COMMISSIONING
o Foundation Installation
o Logistics / Warehousing
o Lifting / Cranage
o Lighting / Navigation
o Sea Based Support
o Turbine / Substation Installation
4. O&M
o Port & Support Services
o After Warranty Period
o Personnel Services
o Condition Monitoring
o Access Services / Slinging / Working at height
o Commercial Marine Services
o Emergency Response /Crisis Management
o Vessel Hire / Commissioning
o Technician & Equipment Transfer
o Coatings / Protection / Cleaning
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o Offshore Accommodation / Servicing & Supplies
o Plant, Tools & Equipment Provision & Servicing
5. PROFESSIONAL SERVICES
o Legal / Financial Services
o Professional Body / Membership Group
o IT / Specialist Software
o Project Management
o PPE / Health & Safety / Equipment
o Training / Education
o Hire Services
o Ancillary Services / Supply Chain Services
For more information, see Attachment 1.
A short questionnaire will be sent to the possible stakeholders in order to obtain further information
on their future commitments and implications in the workshops. The list described above will be used
to define the supply chain matrix which will represent services/products and companies/institutions.
As a result, an internal evaluation will be conducted, evaluating the priority of the different
stakeholders. All the Consortium partners will be involved and give a score to each criteria being
evaluated.

2.3

Step 3: visualization to understand the overall stakeholder community

Obtaining a complete matrix including ONLY the Portuguese Industry will be impossible at this early
stage of development. A more simplified version, similar to the one obtained by the Offshore Wind
Basque country (Spain) (see below), will serve as an example of the results that can be obtained. It will
also be useful for obtaining stakeholder information, since, due to the short distances, many
companies, if not already working in the Iberian Peninsula, might be interested.

1. WIND FARM DEVELOPMENT AND PROJECT
2. DESIGN AND MANUFACTURE OF OFFSHORE WIND FARM ELEMENTS
o Wind Turbine
▪ Wind Turbine design and assembly
▪ Engineering
▪ Rotor
▪ Tower
▪ Nacelle
▪ Energy conversion
o Foundation
o Grid connection and offshore substations
o Telemetry and control
3. INSTALLATION OF OFFSHORE WIND FARMS
4. OPERATION AND MAINTENANCE OF OFFSHORE WIND FARMS
5. SERVICIES AND MARITIME EQUIPMENT
o Vessel manufacture and design
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o Maritime services
6. R&D ENTITIES

For more details, visit their website:
http://www.offshorewindbasquecountry.com/en/cadenadevalor-en

2.4

Step 4: engagement through effective communications

The results obtained from Step 1 will be analysed and divided into different categories according to
their intent of involvement in the workshops.
Stakeholders that would like to:
-

Participate as speakers
Participate as sponsors
Participate as attendees

One category doesn’t exclude the others. A company can select to participate in all the categories, or
just as attendees.
The stakeholders identified in these categories will be contacted in the following order:
i.
ii.
iii.

Speakers
Sponsors
Attendees

The workshops will be the main tool for the communication to stakeholders, in order to:
a. inform about the opportunities of the offshore wind sector in Portugal and worldwide
and,
b. collect their feedback about opportunities, challenges and needs to become key
players in the sector.
This project has received funding from the European Union’s Horizon 2020
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Three workshops will be organized, between 2020 and 2021 (at least one per year). The topics will be
selected based on the feedback provided by the potential stakeholders after analysing their answers
to the questionnaire.

2.5

Step 5: monitoring the effect of the engagement.

The preferred communication platform for monitoring the results of the engagement will be the email,
as well as the use of online surveys (e.g. google forms) and B2B services for organizing different
activities during the workshops.
The questionnaire from Step 1 will be the first communication to be received by the stakeholders, and
includes check boxes regarding future communications:
-

-

Surveys and questionnaires: all the participants that check this box will receive further
enquiries related to their level of satisfaction with the workshops, as well as other follow up
questionnaires.
News and events: every participant will also be able to check a box related to the reception of
news and events related to the project.

An internal monitoring by the Consortium will define some KPIs to assess the effectiveness of TWIND
in the stakeholders engagement. Those KPIs will be evaluated by the project partners based on, but
not limited to:
•
•
•
•

the answers to the questionnaire
the participation in the workshops as speakers/sponsors/attendees
the participation in one or more workshops
the number of stakeholders interested in receiving future communications

At the end of the project, the conclusions will be collected in D4.3 Technology action plan.

2.6

Types and formats of data to be collected

These are the main types of data being collected:
1. Contact details:
a. Name
b. Email
c. Occupation
2. Data related to the stakeholder (as an organization)
a. Name of the company/cluster/research facility
b. Country
c. Website
d. Profile in relation to the supply chain
3. Data related to the stakeholder´s involvement in the workshops.
4. Data related to the levels of satisfaction with the workshops (including suggestions).
5. Technical information provided by stakeholders during the workshops.
Stakeholders will be initially contacted by email, including a link to an online interface (like Google
forms). The information gathered in these questionnaires and surveys will then be used for the

This project has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement No 857631

11

D4.1 – Stakeholder Engagement Plan
organization of the workshops. The information gathered during and after the workshops (technical
information, suggestions, etc.) will be used for Task 4.2 Supply Chain Development.
Data protection and consent procedures for the participation of Stakeholders, according to the General
Data Protection Regulation (GDPR) Regulation (EU) 2016/679, are described in Deliverable 6.2.
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ATTACHMENT 1

Wind Energy Network Supply Chain
Matrix
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